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“proeqti dafinansebulia evrokavSiris mier 

proeqt EU4CULTURE-s farglebSi, romelsac axorcieleben 

goeTes instituti, CexeTis centrebi, daniis kulturis 

instituti da saqarTvelos franguli instituti.”

q. zugdidis kulturis 

ganviTarebis strategia

kulturisa da SemoqmedebiTobis 

axleburi gaazreba adgilobrivi 

ganviTarebisaTvis

dekemberi, 2021 weli

#ZUGDIDI4CULTURE

“es publikacia momzadebulia evrokavSiris finansuri 

daxmarebiT. am publikaciis Sinaarsi aris 

srulyofilad zugdidis municipalitetis meriis 

pasuxismgebloba da masSi warmodgenili masala ar asaxavs 

evrokavSiris Tvalsazriss.”
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kulturis ganviTarebis strategiis SemuSavebis gzamkvlevi q. zugdidis munici-
palitetis kulturis ganviTarebis strategiis SemuSavebis procesis ganmsazRvre-
li samuSao dokumentia, romelsac q. zugdidis municipalitetis meria warmarTavs. 

kulturis ganviTarebis strategiis SemuSavebis procesSi CarTulni arian sajaro 
da kerZo kulturuli dawesebulebebi da seqtorSi momuSave arasamTavrobo orga-
nizaciebi; sferos eqspertebi; axalgazrda, damwyebi da  damoukidebeli xelovane-
bi; individualuri mewarmeebi da adgilobrivi kerZo seqtoris warmomadgenlebi; 
adgilobrivi samizne da profesiuli jgufebi da sxva dainteresebuli pirebi.  

aRniSnuli gzamkvlevi proeqtis „EU4Culture” mxardaWeriT SemuSavda, romelic evro-
kavSiris mier aris dafinansebuli da saqarTveloSi goeTes institutis mier xor-
cieldeba.
 

kulturis ganviTarebis strategiaze muSaobis procesSi SemuSavdeba 2 dokumenti:

1.	 q. zugdidis kulturis ganviTarebis 5 wliani strategia 2022-2026 wlebi. 

2.	 q. zugdidis kulturis ganviTarebis strategiis ganxorcielebis 2 wliani samo-

qmedo gegma 2022-2023 wlebi. 

q. zugdidis kulturis ganviTarebis strategiis SemuSavebis process xelmZRvane-
lobs da koordinacias uwevs q. zugdidis municipalitetis meria.  
 
strategiis SemuSavebis procesSi uzrunvelyofili iqneba yvela dainteresebuli 
mxaris monawileoba, rac uzrunvelyofs gamWvirvale da inkluziur samuSao pro-
cess. 

samuSao procesis Sedegad miRebul orive dokuments (q. zugdidis kulturis gan-
viTarebis strategia 2022-2026 da q. zugdidis kulturis ganviTarebis strategiis 
ganxorcielebis samoqmedo gegma 2022-2023) amtkicebs q. zugdidis municipalitetis 
sakrebulo. 

strategiis aqtualobis SenarCunebis mizniT, yvela dainteresebuli mxaris CarTu-
lobiT, ganxorcieldeba misi regularuli monitoringi da ganaxleba (saWiroebis 
SemTxvevaSi). weliwadSi erTxel gadaixedeba strategiis ganxorcielebis samo-
qmedo gegmiT gaTvaliswinebuli RonisZiebebi, xolo strategiiT gansazRvruli 
miznebisa da amocanebis gadaxedva 2 weliwadSi erTxel moxdeba. 

q. zugdidis municipalitetis meria, yoveli wlis bolos, SeimuSavebs da gamoa-
qveynebs, kulturis ganviTarebis strategiisa da misi ganxorcielebis samoqmedo 
gegmiT gaTvaliswinebuli RonisZiebebis Sesrulebis yovelwliur angariSs.

q. zugdidis kulturis 

ganviTarebis strategiis 

SemuSavebis gzamkvlevi 

I. dokumentis tipi
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II. procesi da vadebi

aqtivoba / RonisZieba TariRi / periodi aRwera / komentari

strategiis SemuSavebaze da 
procesis warmarTvaze pasux-
ismgebeli samuSao 
jgufis Camoyalibeba

2021 wlis 
noemberi

procesis sworad warmarTvis 
mizniT, pirvel etapze, 
municpalitetis SigniT 
Camoyalibdeba strategiis SemuSave-
baze da procesis warmarTvaze 
pasuxismgebeli samuSao jgufi, 
romelSic Sevlen zugdidis munici-
palitetis Sesabamisi samsaxurebis 
TanamSromlebi.

kulturis ganviTarebis 
strategiis SemuSavebis gzam-
kvlevisa da sazogadoebas-
Tan efeqturi komunikaciis  
gegmis momzadeba

2021 wlis 
noemberi

kulturis ganviTarebis strategiis 
SemuSavebis gzamkvlevi q. zugdidis 
municipalitetis kulturis 
ganviTarebis strategiis SemuSavebis 
procesis ganmsazRvreli samuSao 
dokumentia, romelSic detalurad 
aRwerilia strategiis da misi 
ganxorcielebis samoqmedo gegmiT 
gaTvaliswinebuli RonisZiebebi, 
vadebi da procesSi monawileobis 
SesaZleblobebi.

gaxsniTi RonisZieba: 
kulturis ganviTarebis 
strategiis SemuSavebis 
gzamkvlevis prezentacia

2021 wlis
6 dekemberi

gaxsniTi RonisZieba dasabams 
aZlevs q. zugdidis kulturis gan-
viTarebis strategiis SemuSavebis 
process da miznad isaxavs yvela 
dainteresebuli pirisaTvis gzam-
klevisa da kulturis strategiis 
SemuSavebis saukeTeso magaliTebisa 
da gamocdilebis gaziarebas.

RonisZiebaSi monawileobas miiReben 
kulturis profesiuli sferos 
warmomadgenlebi: Teatraluri 
dasebi, ansamblebi, muzeumebisa da 
galereebis warmomadgenlebi, 
musikosebi, estradis warmomadgen-
lebi, damoukidebeli xelovanebi, 
eqpsertebi da sxv.  

epidemiologiuri mdgomareobis 
gaTvaliswinebiT, RonisZieba 
SesaZloa gaimarTos hibridul 
formatSi.
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aqtivoba / RonisZieba TariRi / periodi aRwera / komentari

miznobrivi, Tematuri kvleve-
bis momzadeba da Catareba

2021 wlis 
noemberi - dekemberi

kulturis ganviTarebis strategiis 
SemuSavebis procesSi gansakuTrebu-
li yuradReba daeTmoba kulturis 
sferoSi miznobrivi, Tematuri 
kvlevebis Catarebas. procesis 
farglebSi dagegmilia 3 miznobrivi 
kvlevis ganxorcieleba. miznobrivi 
kvlevebis Tematika da meTodologia 
SemuSavdeba dargis specialistebTan 
da SoTa mesxias zugdidis saxel-
mwifo saswavlo universitetTan 
TanamSromlobiT.

miznobrivi kiTxvarebis 
momzadeba da gavrceleba

2021 wlis 
noemberi - 2022 wlis 

ianvari

yvela dainteresebuli mxaris mo-
sazrebebisa da ganwyobebis Seswav-
lis mizniT, kulturis ganviTarebis 
strategiis SemuSavebis procesSi, 
araerTi miznobrivi kiTxvari SemuSa-
vdeba da gavrceldeba. 
kiTxvarebi darigdeba yvela 
dagegmili RonisZiebis, aseve 
internet saSualebebis gamoyenebiT 
(strategiis miznobrivi internet da 
socialuri gverdebis, aseve el. 
fostis meSveobiT).

seqtoruli samuSao 
Sexvedrebi - pirveli etapi

2021 wlis 
dekemberi

samuSao procesis dasawyisSi gan-
isazRvreba kulturis sxvadasxva 
seqtorisa da Sesabamisi seqtoris 
warmomadgenlebTan miznobrivi Sex-
vedrebis cikli, romelsac samuSao 
jgufis warmomadgenelTan erTad, 
waruZRveba eqsperti. sul gaTvalis-
winebulia 13 seqtoruli Sexvedris 
organizeba. 

procesSi CarTulni iqnebian 
kulturis profesiuli sferos 
warmomadgenlebi: Teatraluri dasebi, 
ansamblebi, muzeumebisa da galaree-
bis warmomadgenlebi, musikosebi, 
estradis warmomadgenlebi, 
damoukidebeli xelovanebi, eqpsert-
ebi da sxv.  TiToeul samizne/Tem-
atur jgufTan Catardeba sul mcire 
2 erT-dRiani samuSao Sexvedra. 
Sexvedris dros moxdeba monawile-
Ta mcire jgufebad gadanawileba 
specifiuri Tematikisa da sakiTxebis 
koncentrirebuli ganxilvis mizniT.
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aqtivoba / RonisZieba TariRi / periodi aRwera / komentari

seqtoraluri samuSao Sexvedrebis 
dros gamoyenebuli iqneba e.w. 
"problemuri xis" da "svot" 
analizis meTodologia, zugdidis 
kulturis sferoSi arsebuli 
problemebisa da gamowvevebis, maTi 
gamomwvevi mizezebis, gamosworebis 
gzebis, Zlieri da susti mxareebis, 
aseve potenciuri SesaZleblobebis 
identificirebis mizniT. 

yoveli Sexvedris bolos momzaddeba 
Sexvedris procesisa da miRweuli 
Sedegebis amsaxveli detaluri oqmi. 

epidemiologiuri mdgomareobis 
gaTvaliswinebiT, Sexvedrebi 
SesaZloa gaimarTos hibridul 
formatSi.

samuSao Sexvedrebi sxva Tem-
atur/fokus jgufebTan - pir-
veli etapi

2021 wlis 
dekemberi - 2022 
wlis ianvari

samuSao procesis dasawyisSi gani-
sazRvreba sxvadasxva seqtoris /Tem-
aturi, fokus jgufebi da daigegmeba 
maTTan samuSao Sexvedrebi, 
romlebsac samuSao jgufis 
warmomadgenelTan erTad, 
waruZRveba eqsperti. pirvel etapze 
Catardeba 4  samuSao Sexvedra. 
procesSi mowveulni iqnebian 
organizaciebi da eqspertebi, 
romlebic muSaoben bunebisa da 
garemos dacvis, genderul, SSm 
pirebis, eTnikuri umciresobebisa 
da religiur sakiTxebze. 

yvela Sexvedris dagegmareba moxdeba 
inkluziurobis principis pativisce-
miTa da dacviT.  

yoveli Sexvedris bolos momzaddeba 
Sexvedris procesisa da miRweuli 
Sedegebis amsaxveli detaluri oqmi. 

epidemiologiuri mdgomareobis 
gaTvaliswinebiT, Sexvedrebi 
SesaZloa gaimarTos hibridul 
formatSi.
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aqtivoba / RonisZieba TariRi / periodi aRwera / komentari

kulturis ganviTarbis 
strategiis pirveli samuSao 
versiis SemuSaveba

2022 wlis 
Tebervali - marti

seqtoruli da Tematuri Sexvedrebis 
Sedegebze, ganxorcielebul kvleveb-
sa da kiTxvarebze, Segrovebul doku-
mentaciasa da saukeTeso 
gamocdilebaze dayrdnobiT, 
kulturis strategiis sakoordina-
cio jgufis mier, SemuSavdeba, 
faqtebsa da mtkicebulebebze 
damyarebuli, zugdidis kulturis 
ganviTarebis strategiis pirveli 
samuSao versia. dokumenti 
xelmisawvdomi iqneba specialur veb 
da soc. gverdebze. is aseve 
daegzavneba Sexvedrebis yvela monaw-
iles, partnior organizaceibsa da 
sxva dainteresul mxareebs.

samuSao Sexvedrebi da saja-
ro konsultaciebi kulturis 
seqtorisa da sxva Tematur/
fokus jgufebis warmomadgen-
lebTan - meore etapi

2022 wlis 
marti

zugdidis kulturis ganviTarebis 
strategiis pirveli samuSao versiis 
gamoqveynebisTanave, daiwyeba samuSao 
Sexvedrebi da sajaro konsulta-
ciebi kulturis seqtorisa da  sxva 
Tematur/fokus jgufebis 
warmomadgenlebTan. yvela 
dainteresebul mxares miecema 
saSualeba azri gamoTqvas aRniSnul 
samuSao dokumentTan mimarTebaSi.  
 
yoveli Sexvedris bolos momzaddeba 
Sexvedris procesisa da miRweuli 
Sedegebis amsaxveli detaluri oqmi. 

epidemiologiuri mdgomareobis 
gaTvaliswinebiT, Sexvedrebi Sesa-
Zloa gaimarTos hibridul 
formatSi. 

dokumenti sajarod gamoqveyndeba 
da xelmisawvdomi iqneba specialu-
rad Seqmnil veb da soc. gverdebze. 
SeniSvnebis, mosazrebebisa da re-
komendaciebis gaziareba SesaZlebe-
li iqneba aseve specialur el. fo-
stis misamarTzec.

kulturis ganviTarebis 
strategiis meore, Casworebu-
li samuSao versiisa da misi 
ganxorcielebis samoqme-
do gegmis samuSao versiis 
momzadeba

2022 wlis 
aprili

seqtoruli da Tematuri Sexvedre-
bis da sajaro konsultaciebis 
Sedegebze dayrdnobiT, kulturis 
strategiis sakoordinacio jgufis 
mier, SemuSavdeba, zugdidis kul-
turis ganviTarebis strategiis 
meore samuSao versia, aseve misi 
ganxorcielebis samoqmedo gegma. 
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aqtivoba / RonisZieba TariRi / periodi aRwera / komentari

dokumentebi sajarod 
gamoqveyndeba da xelmisawvdomi 
iqneba specialur veb da soc. gver-
debze. dokumentebi aseve daegza-
vneba Sexvedrebis yvela monawiles, 
partnior organizaciebsa da sxva 
dainteresul mxareebs. 

yvela dainteresebul mxares miece-
ma saSualeba azri gamoTqvas
aRniSnul samuSao dokumentebTan 
mimarTebaSi

kulturis ganviTarebis 
strategiisa da misi ganxor-
cielebis samoqmedo gegmis 
saboloo versiis momzadeba

2022 wlis
aprili

kulturis strategiis sakoordina-
cio jgufi ganixilavs Segrovebul 
informacias, SeniSvnebsa da rekomen-
daciebs, romelTa gaTvaliswineba 
moxdeba dokumentebis saboloo 
versiis SemuSavebis dros. 

dokumentebis saboloo versia saja-
rod gamoqveyndeba da is 
xelmisawvdomi iqneba specialur 
veb da soc. gverdebze. dokumentebi 
aseve daegzavneba Sexvedrebis yvela 
monawiles, partnior organizacieb-
sa da sxva dainteresebul mxareebs

samuSao Sexvedrebi da sa-
jaro konsultaciebi kul-
turis seqtorisa da  sxva 
Tematur/fokus jgufebis 
warmomadgenlebTan - mesame 
etapi

2022 wlis 
aprili

zugdidis kulturis ganviTarebis 
strategiis saboloo versiis ga-
moqveynebisTanave, daiwyeba samuSao 
Sexvedrebi da sajaro konsulta-
ciebi kulturis seqtorisa da  sxva 
Tematur/fokus jgufebis warmomad-
genlebTan. yvela dainteresebul 
mxares miecema saSualeba azri 
gamoTqvas aRniSnul samuSao doku-
mentTan mimarTebaSi.  

yoveli Sexvedris bolos momzadde-
ba Sexvedris procesisa da miRweu-
li Sedegebis amsaxveli detaluri 
oqmi. 

epidemiologiuri mdgomareobis 
gaTvaliswinebiT, Sexvedrebi Sesa-
Zloa gaimarTos hibridul 
formatSi. 
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aqtivoba / RonisZieba TariRi / periodi aRwera / komentari

dokumentebi sajarod gamoqveyndeba 
da xelmisawvdomi iqneba specialu-
rad Seqmnil veb da soc. gverdebze. 
SeniSvnebis, mosazrebebisa da re-
komendaciebis gaziareba SesaZlebe-
li iqneba aseve specialur
el. fostis misamarTzec

kulturis ganviTarebis 
strategiisa da misi ganxor-
cielebis samoqmedo gegmis 
saboloo versiebis momza-
deba da q. zugdidis munic-
ipalitetis sakrebuloSi 
dasamtkiceblad wardgena da 
damtkiceba

2022 wlis
 maisi

yvela seqtoruli da Tematuri Sex-
vedris Sedegebze, ganxorcielebul 
kvlevebsa da kiTxvarebze, Segrove-
bul dokumentaciasa da saukeTeso 
gamocdilebaze dayrdnobiT, kul-
turis strategiis sakoordinacio 
jgufi moamzadebs da q. zugdidis 
municipalitetis sakrebuloSi 
dasamtkiceblad waradgens kul-
turis ganviTarebis strategiasa 
da misi ganxorcielebis samoqmedo 
gegmas.

kulturis ganviTarebis 
strategiisa da misi
samoqmedo gegmis 
ganxorcielebis efeqturi 
da gamWvirvale Sefasebisa 
da monitoringis  meqanizme-
bis SemuSaveba

2022 wlis
 maisi

strategiis sakoordinacio jgufis 
mier momzaddeba da gasajarovdeba 
kulturis ganviTarebis strategii-
sa da misi ganxorcielebis samoqme-
do gegmis efeqturi da gamWvirvale 
Sefasebisa da monitoringis meqa-
nizmebi

Semajamebeli 
konferencia

2022 wlis
 maisi

Semajamebeli konferenciaze war-
modgenili iqneba q. zugdidis 
kulturis ganviTarebis strategia 
2022-2026 da misi ganxorcielebis 
samoqmedo gegma 2022-2023. 

RonisZiebis farglebSi warmodgeni-
li iqneba aseve strategiisa da misi 
samoqmedo gegmis Sefasebisa da mon-
itoringis meqanizmebi da procesSi 
dainteresebul mxareTa monawileo-
bis SesaZleblobebi. 

RonisZiebaze mowveuli iqneba pro-
cesSi CarTuli yvela dainteresebu-
li mxare. 

epidemiologiuri mdgomareobis 
gaTvaliswinebiT, RonisZieba
SesaZloa gaimarTos hibridul 
formatSi.
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q. zugdidis kulturis ganviTarebis strategiisa da misi ganxorcielebis samoqme-
do gegmis SemuSavebis procesis gamWvirvalobisa da kulturis sferoSi moRvawe 
profesionalebis CarTulobis uzrunvelsayofad, SemuSavdeba Sesabamisi sakomunik-
acio strategia. q. zugdidis municipalitetis veb-gverdze:
http://zugdidi.mun.gov.ge/ge/zugdidi4culture da specialurad Seqmnil strategiis 
socialur (Facebook) gverdze https://www.facebook.com/z4culture regularulad 
ganTavsdeba ganaxlebuli informacia mimdinare procesis, samuSao dokumentebisa 
da ZiriTadi partniorebis Sesaxeb. aRniSnuli servisebis meSveobiT, aseve mizno-
brivad Seqmnili el. fostis misamarTis gamoyenebiT zugdidi4culture@gmail.com 
yvela dainteresebul pirs SesaZlebloba eqneba, msoflios nebismieri wertilidan, 
gamoagzavnos Tavisi SeniSvnebi, rekomendaciebi, mosazrebebi da sxv.

III. funqciaTa gadanawileba

q. zugdidis municipalitetis meria:

	▪ xelmZRvanelobs kulturis ganviTarebis strategiisa da misi ganxorcielebis 
samoqmedo gegmis SemuSavebis process; 
	▪ uzrunvelyofs sxva sajaro dawesebulebebis procesSi monawileobas; 
	▪ procesis Sesaxeb mudmivad awvdis informacias sazogadoebas; 
	▪ uzrunvelyofs procesSi kulturis sferos sxadasxva sajaro da kerZo dawese-
bulebis aqtiur monawileobas; 
	▪ uzrunvelyofs procesSi sxva sferoebisa da seqtorebis warmomadgenelTa aqti-
ur monawileobas; 
	▪ SeimuSavebs dokumentebs, uzrunvelyofs maT ganxorcielebasa da monitorings, 
amzadebs angariSebs. 

kulturis strategiis sakoordinacio jgufi:

	▪ kulturis ganviTarebis strategiisa da misi ganxorcielebis samoqmedo gegmis 
SemuSavebis process koordinacias uwevs q. zugdidis municipalitetis meri-
asTan arsebuli kulturis strategiis sakoordinacio jgufi; 
	▪ kulturis strategiis sakoordinacio jgufi pasuxismgebelia kulturis gan-
viTarebis strategiisa da misi ganxorcielebis samoqmedo gegmis SemuSavebis 
procesSi, meTodologiuri gzamkvlevis SemuSavebaze, monacemebisa da sxvadasxva 
seqtorebidan miRebuli informaciis gaanalizebaze; 
	▪ sajaro ganxilvis mizniT, eqspertebTan erTad, SeimuSavebs kulturis ganviTare-
bis strategiasa da misi ganxorcielebis samoqmedo gegmas; 
	▪ kulturis strategiis sakoordinacio jgufs xelmZRvanelobs kulturis 
strategiis sakoordinacio jgufis xelmZRvaneli, romelic koordinacias uwevs 
strategiisa da samoqmedo gegmis SemuSavebis process, warmarTavs samuSao jgu-
fis saqmianobas, monawileobs seqtorul da Tematur SexvedrebSi, uzrunvely-
ofs samuSao jgufis wevrTa Soris funqciaTa swor gadanawilebasa da maTze 
dakisrebuli movaleobebis saTanadod Sesrulebis monitoringsa da Sefasebas. 
strategiis sakoordinacio jgufis xelmZRvaneli uzrunvelyofs strategiisa 
da samoqmedo gegmis SemuSavebisaTvis xelsayrel samuSao pirobebsa da gare-
mos.
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adgilobrivi eqspertebi/konsultantebi: 

	▪ kulturis strategiis sakoordinacio jgufis SemadgenlobaSi Sedian dargis 
wamyvani adgilobrivi eqspertebi, romelTa dakontraqteba xdeba, sagranto xe-
lSekrulebis farglebSi, proeqtis Tana-aplikantis mier; 
	▪ eqspertebi/konsultantebi konsultacias uweven q. zugdidis municipalite-
tis merias da kulturis sferos warmomadgenlebs strategiuli dokumentebis 
SemuSavebis dagegmvasa da misi struqturis gamarTvaSi; 
	▪ saukeTeso praqtikasa da gamocdilebaze dayrdnobiT, municipalitets gauziare-
ben kulturis strategiis SemuSavebis warmatebul magaliTebsa da meTodolo-
gias; 
	▪ xels Seuwyoben municipalitetsa da dainteresebul mxareebs Soris TanamSrom-
lobas, daexmarebian diskusiebisa da samuSao Sexvedrebis organizebasa da warm-
arTvaSi; 

	▪ strategiis SemuSavebis procesSi uzrunvelyofen samuSao jgufis mxardaWeras, 
strategiis SemuSavebis meTodologiur mxardaWerasa da mis ganxorcielebas  
(seqtoruli Sexvedrebis meTodikis momzadeba da procesis moderireba; mizno-
brivi kvlevebis saWiroebis da meTodologiis gansazRvra; fokus jgufebTan 
Sexvedrebis moderireba; farTo auditoriis kiTxvarebis momzadeba; strategiis 
pirveladi versiis momzadebis procesis marTva; kulturis seqtorebTan kon-
sultaciebis moderireba; strategiis saboloo versiisa da samoqmedo gegmis 
momzadebis procesis marTva). .

politikis SemuSavebis wamyvani kvleviTi centrebi, rogorc erovnul, ise saer-
TaSoriso doneze, uzrunvelyofen regularul konsultaciebs da eqspertizas 
kulturis ganviTarebis strategiis SemuSavebis procesSi. maTi mxardaWeriT uz-
runvelyofili iqneba inovaciuri da codnaze dafuZnebuli rekomendaciebis gazi-
areba, strategiuli menejmentisa da proeqtis warmatebiT marTvis mizniT: 

	▪ Creative Spark - saqarTvelo

	▪ Creative Strategies Lab – saqarTvelo 

	▪ Creativity Lab – estoneTi 

	▪ Culture Venture - malta

adgilobrivi da saerTaSoriso partniorebi:
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IV. kulturis ganviTarebis strategiis miznebi

qalaq zugdidisa da misi macxovreblebisaTvis kultura, xelovneba, kulturuli 
da bunebrivi memkvidreoba, gansakuTrebulad gamorCeuli da Rirebulia. amas gana-
pirobebs municipalitetSi arsebuli mTel rig faqtorTa erToblioba, maT Soris: 
kolxeTisa da svaneTis uZvelesi kultura, unikaluri kulturul-istoriuli Ze-
glebi da muzeumebi, mRvimeebi da gamoqvabulebi, sajomardo da sapiknike adgilebi, 
Warbteniani kolxeTis dablobi da misi iSviaTi buneba, ukiduresad maRali ze-
mo-svaneTis mTebi, Savi zRvis akvatoria da ganviTarebadi kurortuli zonebi.  

aRniSnulis miuxedavd q.zugdids arasdros  gaaCnda adgilobrivi kulturis gan-
viTarebis mokle Tu grZelvadiani xedva, damtkicebuli strategia an Tanmimdevru-
li samoqmedo gegma. miuxedavad imisa, rom saqarTvelos mTavrobis mier 2016 wels 
damtkicebul iqna kulturis grZelvadiani strategia 2025, aRniSnuli dokumenti 
misi moculobidan gamomdinare ver asaxavs konkretuli zugdids municipalite-
tis specifiur amocanebsa da prioritetebs da ar aris koncentrirebuli erTi 
romelime qalaqis specifiur gamowvevebsa da saWiroebebze. metic, aRniSnuli do-
kumentis damtkicebidan 6 weli gavida da dRes arsebuli gamowvevebis fonze, mniS-
vnelovania misi ganaxleba. 

aqedan gamomdinare, adgilobrivi konteqstisa da specifiurobis, arsebuli saW-
iroebebisa da gamowvevebis, kulturuli da SemoqmedebiTi resursisa da poten-
cialis, aseve sxva adgilobrivi, regionuli Tu saerTaSoriso tendenciebisa da 
faqtorebis gaTvaliswinebiT, qalaq zugdidis kulturis ganviTarebis strategiis 
SemuSaveba da damtkiceba gansakuTrebiT drouli da mniSvnelovania. igi harmo-
nizaciaSi unda iyos qalaqis socialur, ekonomikur, politikur da kulturul 
amocanebTan, romelic situaciuri analizis safuZvelze, kulturis sferoSi ar-
sebuli gamowvevebis identificirebas uzrunvelyofs, da SemdgomSi, konkretuli 
qmedebebis safuZvelze, qalaqis dinamiur ganviTarebas Seuwyobs xels. 

garda amisa, aranakleb mniSvnelovania Tavad dokumentis SemuSavebis procesi, ro-
melic saSualebas mogvcems konsolidireba movaxdinoT adgilobrivi samizne da 
profesiuli jgufebis; sajaro Tu kerZo kulturuli dawesebulebebisa da se-
qtorSi momuSave arasamTavrobo organizaciebis; sferos eqspertebis; axalgazrda, 
damwyebi da  damoukidebeli xelovanebis; adgilobrivi kerZo seqtoris warmomad-
genlebis; individualuri mewarmeebisa da sxva dainteresebuli pirebis. maTi aq-
tiuri CarTuloba saSualebas mogvcems Ria da gamWvirvale diskusia warvmarToT 
qalaqSi kulturis WrilSi arsebul saWiroebebsa da gamowvevebze, prioritetul 
amocanebsa da kulturis ganviTarebis mokle da grZelvadian miznebze. 

kulturis ganviTarebis strategiis SemuSavebis erT-erT mniSvnelovan mizans, kul-
turis, xelovnebisa da SemoqmedebiTi industriebis, rogorc qalaqis ekonomikuri 
da socialuri ganviTarebis   efeqturi  meqanizmis Sesaxeb, sazogadoebis cnobi-
erebisa da informirebulobis gazrdas warmoadgens. es ki sazogadoebis monawil-
eobisa da informirebulobis yvela xelSemwyobi pirobis SeqmniTa da efeqturi 
instrumentebis gamoyenebiT gaxdeba SesaZlebeli.
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kulturuli Rirebulebis TvalsazrisiT, kulturis ganviTarebis strategia xels 
Seuwyobs qalaqis SemoqmedebiTi da kulturuli potencialis siRrmiseul Ses-
wavlasa da gaanalizebas, Semdgomi etapobrivi ganviTarebisaTvis, miznobrivi, wer-
tilovani da Tanmimdevruli ganviTarebis xedvisa da maTi gadaWris konkretuli 
gzebis gansazRvrisaTvis. grZelvadiani strategiuli xedva saSualebas mogvcems, 
SevqmnaT xelovnebisa da kulturis ganviTarebisTvis xelsayreli garemo, romelic 
Tavismxriv, qalaqis socialuri da ekonomikuri TvalsazrisiT arsebuli gamowveve-
bis kreatiuli midgomebiT mogvarebis saSualebas mogvcems. 

kulturis ganviTarebis strategiis erT-erT prioritetad unda ganisazRvros 
zugdidis, rogorc kulturul habad Camoyalibeba da qalaqis gamorCeuli ro-
lis warmoCena qveynis kulturul cxovrebaSi, gansakuTrebiT im pirobebSi, rode-
sac mTavari kulturuli movlenebis epicentri dedaqalaqia, rac garkveulwilad 
Crdilavs regionebis srulfasovan ganviTarebas.

ekonomikuri Rirebulebis TvalsazrisiT, strategiis SemuSavebis procesic da 
Tavad dokumentic, koncentrirebuli iqneba kulturis ekonomikuri ganviTarebis 
potencialisa da SesaZleblobebis  warmoCenasa da efeqturad gamoyenebaze. dRes 
ukve araerTi saerTaSoriso kvleviT dasturdeba, rom kulturas da Semoqmedebas 
mravalwaxnagovani efeqti aqvs da is qveynebis ekonomikuri ganviTarebis kataliza-
tori da mniSvnelovani xelmSemwyobi resursia.  

kulturis ganviTarebis strategia orientirebuli iqneba xelovanebis mier Seqmni-
li kulturuli produqtis saTanadod warmoCenasa da mis momgebian da ekonomiku-
rad sasargeblo resursad gardaqmanaze; misi mimzidvelobis da masze moTxovnis 
gazrdaze. gansakuTrebiT mniSvnelovani iqneba kulturuli produqtis momgebia-
nobis gazrda. avTenturi adgilobrivi kulturuli produqti gazrdis qalaqis 
cnobadobas adgilobriv, regionul da saerTaSoriso doneze da Seqmnis qalaqis 
stabiluri ekonomikuri ganviTarebis winapirobas. kulturuli produqtis Seqmna 
bevrad ufro popularuli gaxdeba, rodesac adgilobrivi mosaxleoba dainaxavs 
mis realur sargebels da am mimarTulebiT nebismieri mxardaWera aRqmuli iqneba 
rogorc investicia. 

strategiis ekonomikuri efeqti iqneba aseve adgilobrivi biujetis ufro efeq-
turi da mizanmimarTuli dagegmareba da gankargva, rac gamoiwvevs saxelmwifo 
resursebis miznobriv da racionalur ganawilebas; uzrunvelyofs kulturis 
sferos komercializacias, rac stimulirebas gauwevs biznesis ganviTarebas, aseve 
adgilobrivi da centraluri biujetis Semosavlebis akumulirebas.
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garemosdacviTi Rirebulebis TvalsazrisiT, kulturis ganviTarebis strategia 
saSualebas mogvcems mkafiod warmovaCinoT adgilobrivi garemos, ekologiisa 
da bunebrivi resursebis winaSe arsebuli gamowvevebi da maTi gavlena qalaqis 
kulturul, gansakuTrebiT ki, urbanuli, iseve rogorc kultruli da bunebrivi 
memkvidreobis landSaftsa da mdgomareobaze. globaluri daTbobisa da sxva 
bunebrivi kataklizmebis pirobebSi, gansakuTrebiT aqtualuri xdeba bunebrivi da 
kulturuli (rogorc materialuri, ise aramaterialuri) memkvidreobis dacva, kon-
servacia da movla.  

kulturis ganviTarebis strategia dagvexmareba qalaqis swori  urbanuli ganvi-
Tarebis mimarTulebiTac. iseTi Tanamedrove midgomebis gaazrebiTa da integrire-
biT, rogoricaa magaliTad “bau kultur”, saSualeba mogvecema qalaqis ganviTareba 
saerTo kulturuli landSaftisa da adgilobrivi mosaxleobis keTildReobis 
WrilSi warmovaCinoT.

socialuri Rirebulebis TvalsazrisiT, rogorc strategiis SemuSavebis procesi, 
ise Tavad dokumentic, koncentrirebuli iqneba zugdidis mosaxleobis winaSe ar-
sebuli socialuri problemebis gaazrebaze, gamovlenasa da mogvarebaze; am gziT, 
kulturis socialuri ganviTarebis potencialisa da SesaZleblobebis  warmo-
Cenasa da efeqturad gamoyenebaze. strategiis SemuSavebis procesi dafuZnebuli 
iqneba gamWvirvaleobasa da inkluziurobaze, rac xels Seuwyobs farTo sazoga-
doebrivi diskusiis warmarTvas, sazogadoebis konsolidirebas, monawileobiTi 
suliskveTebis gamyarebasa da gamowvevbTan gamklavebis erToblivi gzebis gam-
ovlenas. kreatiuli midgomebis identificirebiT, SesaZlebeli iqneba, socialuri 
TvalsazrisiT, sazogadoebis dRiswesrigis winaSe arsebuli sakiTxebis, kulturisa 
da Semoqmedebis gamoyenebiT mogvareba. 

gansakuTrebuli yuradReba daeTmoba eTnikuri, religiuri, inkluziuri mraval-
ferovnebis xelSewyobasa da SenarCunebas, rac Tavis mxriv zugdidis kul-
turul-istoriul realobas warmoadgens. 

politikuri Rirebulebis TvalsazrisiT, Cveni amocana iqneba kulturisa da xe-
lovnebis seqtoris depolitizireba da decentralizacia. am mimarTulebiT ki 
gadawyvetilebis miRebis procesSi, adgilobrivi mosaxleobis monawileobis gaz-
rdaze orientirebuli meTodebisa da instrumentebis SemuSaveba/danergva. darw-
munebulebi varT, rom kulturis ganviTarebis strategiis SemuSavebis maqsimal-
urad inkluziuri, gamWvirvale da monawileobiTi garemos SeqmniT, miviRebT iseT 
dokuments, romelic gasagebi da misaRebi iqneba gansxvavebuli politikuri Tu 
sxva Sexedulebebis  mqone adamianebisTvis, rac, Tavismxriv, strategiis ganxor-
cielebisa da misi mdgradobis garantia iqneba. 

 
gansakuTrebuli yuradReba daeTmoba kulturis da xelovnebis potencialisa da 
rolis warmoCenaze adgilobriv, regionul da erovnul doneze arsebul sxva 
saxelmwifo/sajaro dawesebulebebis Tematur strategiebsa da samoqmedo gegmebSi.
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V. kulturis ganviTarebis strategiis xedva

kulturis ganviTarebis strategiis mTavari xedva adamianze, misi unarebisa da 
niWis gamovlenaze, ganviTarebasa da mis pirovnul gaZlierebaze unda iyos orien-
tirebuli. dRes qalaqis kulturis politikis ZiriTadi gamowveva swored kul-
turis grZelvadiani xedvis ararseboba da kulturis viwro, sworxazovan xedvaSi 
mdgomareobs. 

strategiam unda warmoaCinos da gansazRvros xelovnebisa da kulturis WeSmari-
ti potenciali da roli qalaqisa da adgilobrivi mosaxleobis ganviTarebis 
saqmeSi. 

amis winapiroba ki Tavad strategiis SemuSavebis procesi gaxdeba, romelic iqneba 
inkluziuri, gamWvirvale da monawilebiTi. gansakuTrebuli aqcentebi unda gakeT-
des mravaleTnikuri, genderuli, multikulturuli, da inkluziuri Tanamonawileo-
bis sakiTxebze. 

realisturi, adekvaturi, faqtebsa da codnaze, iseve rogorc mtkicebulebebze 
damyarebuli strategiis SesamuSaveblad, gansakuTrebuli yuradReba daeTmoba 
Tematuri kvlevebis, Sefasebebis, analizisa da statistikuri monacemebis bankis/
monacemTa bazis Seqmnas. am mimarTulebiT mniSvnelovani iqneba aqtiuri TanamS-
romloba umaRles saswavleblebTan, iq dasaqmebul profesorebTan da 
studentebTan.  

strategiis prioritetuli seqtorebi TanxvedraSi iqneba qalaqSi arsebuli gamoc-
dilebis, tendeciebisa da Camoyalibebuli tradiciebis. ukve identificirebuli 
seqtorebidan niSandoblivi iqneba:

	▪ saxviTi xelovneba; 
	▪ tradiciuli rewva da xeloba; 
	▪ musika; 
	▪ kulturuli memkvidreoba; 
	▪ arqiteqtura; 
	▪ saSemsruleblo xelovneba; 
	▪ literatura da sagamomcemlo saqmianoba. 

strategiaSi aseve warmoCenili iqneba zugdidisTvis iseTi axali seqtorebis ganvi-
Tareba, rogorebicaa: 

	▪ Tanamedrove xelovneba; 
	▪ kinematografia; 
	▪ moda da dizaini; 
	▪ kulturuli turizmi; 
	▪ gastronomia; 
	▪ cifruli/digitaluri teqnologiebi; 
	▪ video TamaSebi; 
	▪ mauwyebloba da media; 
	▪ reklama. 



15

gansakuTrebuli yuradReba gamaxvildeba saxelovnebo ganaTlebis mniSvneloba-
ze, rogorc zogadsaganmanaTleblo da umaRles, ise profesiul safexurze. xazi 
gaesmeva kulturis sferoSi araformaluri ganaTlebis aucileblobasa da mniSvn-
elobas. 

kulturis seqtorSi adamianuri resursis gaZlierebisa da konkurentunarianobis 
gazrdis mizniT, prioriteti mieniWeba rogorc sajaro, ise kerZo seqtorSi dasaqme-
buli adamianebis profesiuli unarebis gazrdasa da maTi kvalifikaciis ama-
Rlebas. am mizniT, gaTvaliswinebuli iqneba treningebi, seminarebi, masterklasebi, 
gacvliTi da sxva saganmanaTleblo, SemecnebiTi programebi.
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Zugdidi Cultural Development Strategy: 

December, 2021

“The project is funded by the European Union in the framework of the 
EU4Culture project and implemented by the Goethe-Institut, Czech 

Centers, Danish Cultural Institute and Institut Français en Géorgie.”

REIMAGINING CULTURE AND
 CREATIVITY FOR

 LOCAL DEVELOPMENT

“This publication was produced with the financial support of the European 
Union. Its contents are the sole responsibility of Zugdidi Municipality and do 

not necessarily reflect the views of the European Union”

#ZUGDIDI4CULTURE
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This Roadmap is a working paper clarifying the organisation and implementation of  a process for the elabora-
tion of  a Zugdidi Cultural Development Strategy under the administration of  the Zugdidi City Municipality and 
with the participation of  relevant actors from cultural and creative sectors as well as other stakeholders and 
interested groups. 

Representatives of  public, private and non-governmental sectors, professionals from arts and culture fields - 
theatrical troupes; ensembles; representatives of  museums and galleries; musicians; independent, young and 
amateur artists; experts as well as organizations working on issues related to environment; gender; people with 
disabilities; ethnic minorities and religious issues will be invited to be actively engaged in the cultural develop-
ment strategy elaboration process.

This Roadmap was developed with the support of  the EU4Culture project, funded by the European Union and 
implemented by the Goethe Institute in Georgia.

 

Two documents will be elaborated as a result of  the process:

1.	 5-year Zugdidi Cultural Development Strategy – 2022-2026.
2.	 2-year Action Plan for the implementation of  the Zugdidi Cultural Development Strategy – 2022-2023.

Zugdidi City Municipality leads and coordinates the process of  elaborating a cultural development strategy. 

With an objective to ensure transparent and inclusive work process, participation of  all stakeholders through-
out the strategy development process will be ensured.

Both of  the documents elaborated as a result of  the process (Zugdidi Cultural Development Strategy 2022-
2026 and Zugdidi Culture Development Strategy Action Plan 2022-2023) will be adopted by Zugdidi Munici-
pality City Council.

In order to ensure the relevancy of  the strategy, the document will be regularly monitored and updated (if  
necessary) with the involvement of  all stakeholders. The activities envisaged in the action plan for the imple-
mentation of  the strategy will be reviewed once a year, and the goals and objectives set out in the strategy will 
be reviewed once in 2 years.

At the end of  each year, Zugdidi Municipality will develop and publish an annual report on the implementation 
of  the cultural development strategy and the measures envisaged in the action plan.

Roadmap for Zugdidi Cultural Development 
Strategy elaboration process

1.Type of the document
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Activity Time-frame Description

Setting up of  the Strategy Steering 
Group, responsible for the process 
and elaboration of  the cultural de-
velopment strategy 

November, 2021 On an initial phase of  strategy elaboration 
process, a dedicated strategy steering group 
will be formed within the Zugdidi Munici-
pality to ensure effective facilitation of  the 
process and elaboration of  the cultural de-
velopment strategy.

Elaboration of  a Cultural Strategy 
Roadmap and effective public out-
reach/communication plan

November, 2021 It is envisaged to elaborate a bi-lingual strat-
egy roadmap, explaining the whole strate-
gy elaboration process and ways interested 
parties can engage. The roadmap document 
will also include detailed calendar of  antici-
pated events. 

In order to ensure effective public outreach, 
equal participation, promote strategy elab-
oration process, attract more individuals 
and institutions and enable systematic com-
munication, special communication strategy 
will be elaborated by the strategy steering 
group

Kick-off / Launching Event:
Presentation of  the Roadmap for 
Zugdidi Cultural Development 
Strategy process and parallel work-
shops with representatives of  cul-
tural and creative sectors

December 6, 2021 Event/conference to launch the cultural de-
velopment elaboration process, to present 
the roadmap to key stakeholders and to 
share best practices of  cultural policy for-
mulation and implementation.  

Representatives of  public, private and 
non-governmental sectors and profession-
als from arts and culture fields - theatrical 
troupes; ensembles; representatives of  mu-
seums and galleries; musicians; independent, 
young and amateur artists; experts, etc. will 
be invited to participate in the event. 

Given the epidemiological situation, the 
event may be held in a hybrid format. 

II. Process and indicative time-frame
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Activity Time-frame Description

Preparation and conducting the-
matic and targeted researches, sur-
veys and assessments 

November 
- December, 2021

Special attention will be paid to conducting 
thematic and targeted researches, surveys 
and assessments in order to ensure evi-
dence-based and result-oriented approach 
during the strategy elaboration process. 
Methodology of  these researches will be 
elaborated through close cooperation with 
sector representatives as well as Shota 
Meskhia State Teaching University of  Zugi-
di. The steering group will also have active 
consultations with the National Statistics 
Office of  Georgia. Total of  3 researches will 
be conducted throughout the process.

Preparation and dissemination of  
questionnaires

November, 
2021 – January, 2022

In order to collect useful data and ensure 
wider outreach, special questionnaires will 
be elaborated. Questionnaires will be used 
to collect expert opinions from wide range 
of  specialists from different sectors.
These questionnaires will be developed 
through engagement and cooperation with 
Shota Meskhia State Teaching University of  
Zugidi.

Questionnaires will be distributed during all 
planned activities, as well as through online 
means (dedicated strategy web and social 
pages, emails, etc.).

Sectorial workshops – 1st round December, 2021 Series of  sectorial workshops with repre-
sentatives of  different cultural and creative 
sectors is anticipated. Workshops will be 
led by an expert together with the repre-
sentatives of  the strategy steering group. A 
total of  13 sectoral meetings are planned. 

It is envisaged to organize sectorial work-
shops with up to 30 participants each, in 
order to engage as much target audiences 
as possible both in physical and online for-
mats (depending on the epidemic situation 
and existing regulations). Equal and inclusive 
participation as well as gender related as-
pects will be ensured throughout the strate-
gy elaboration process. 
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Activity Time-frame Description

Representatives of  public, private and 
non-governmental sectors and profession-
als from arts and culture fields - theatrical 
troupes; ensembles; representatives of  mu-
seums and galleries; musicians; independent, 
young and amateur artists; experts, etc. will 
be invited to participate in the workshops. 

At least 2 one-day workshops will be held 
with each sector. During the workshops, 
participants will be divided into small groups 
for a focused discussion of  specific topics 
and issues. 

During the sectorial workshops, the so-
called “problem tree” and “SWOT” analysis 
methodology will be used, to help identify 
current problems and challenges in cultural 
and creative sectors, their causes, ways to 
tackle/address them, strengths and weak-
nesses, as well as potential opportunities 
and threats. 

A detailed report outlining the meeting pro-
cess and the results achieved will be pre-
pared at the end of  each workshop. 

Given the epidemiological situation, the 
workshops may be held in a hybrid format

Focus group / thematic meetings 
– 1st round

December, 2021 –
 January, 2022

In the beginning of  the strategy elaboration 
process, various thematic / focus groups 
will be identified and working meetings will 
organized, which will be led by an expert 
together with the representatives of  the 
strategy steering group. On an initial phase, 
4 meetings will be held. Organizations and 
experts working on environment, gender, 
people with disabilities, ethnic minorities 
and religious issues will be invited to the 
process.

All meetings will be conducted with respect 
and adherence to the principles of  inclusion 
and transparency.w
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Activity Time-frame Description

A detailed report outlining the meeting pro-
cess and the results achieved will be pre-
pared at the end of  each workshop. 

Given the epidemiological situation, the 
workshops may be held in a hybrid format.

Elaboration of  the first draft ver-
sion of  the cultural development 
strategy. .

March, 2022 Based on the analysis of  the results of  the 
first round of  consultations, conducted re-
searches as well as data collected through 
questionnaires, the steering group will elab-
orate the first draft version of  the strategy 
document. This draft version will then be 
shared with all parties involved and it will be 
shared online for wider public outreach. All 
interested individuals will have an opportu-
nity to get acquainted with the document, 
send their comments and recommenda-
tions.  

Sectorial workshops and Focus 
group / thematic meetings – 2nd 
round 

March, 2022 The first draft version of  the strategy will 
be presented and discussed during the sec-
ond round of  thematic, sectorial and fo-
cus-group meetings. Taking into account 
the views expressed during the meetings 
and the comments and opinions received 
through various means (community feed-
back, letters, etc.), an updated 2nd draft 
version of  the strategy will be elaborated, 
together with its action plan. 

All meetings will be conducted with respect 
and adherence to the principles of  inclusion 
and transparency. 

A detailed report outlining the meeting pro-
cess and the results achieved will be pre-
pared at the end of  each workshop.  

Given the epidemiological situation, the 
workshops may be held in a hybrid format. 

Elaboration of  the updated, 2nd 
draft version of  the strategy, to-
gether with its draft action plan

April, 2022 Based on the analysis of  the results of  the 
second round of  consultations, conducted 
researches as well as data collected through 
questionnaires
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Activity Time-frame Description

 the steering group will elaborate the sec-
ond draft version of  the strategy document. 
This draft version will then be shared with 
all parties involved and it will be shared on-
line for wider public outreach. All interested 
individuals will have an opportunity to get 
acquainted with the document, send their 
comments and recommendations

EElaboration of  the final draft ver-
sion of  the cultural development 
strategy and its action plan.  

 April 2022 Based on the analysis of  the results of  the all 
workshops and meeting, public comments 
and feedback, results of  the researches as 
well as data collected through question-
naires, the steering group will elaborate the 
final draft version of  the strategy and it ac-
tion plan. 

The final draft version of  the documents will 
then be disseminated among all parties and 
partners involved and it will be shared on-
line for wider public outreach. All interested 
individuals will have an opportunity to get 
acquainted with the document, send their 
final comments and recommendations. 

Sectorial workshops and Focus 
group / thematic meetings – 3rd 
round 

April 2022 As soon as the final version of  the Zugdidi 
Cultural Development Strategy is prepared 
and published, workshops and public con-
sultations with representatives of  the cultur-
al sector and other thematic / focus groups 
will begin. All interested parties will be given 
the opportunity to express their views on 
this final draft document. 

A detailed report outlining the meeting pro-
cess and the results achieved will be pre-
pared at the end of  each workshop. 

Given the epidemiological situation, the 
workshops may be held in a hybrid format.
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Activity Time-frame Description

Preparation of  final versions of  the 
culture development strategy. Sub-
mission of  the documents for the 
approval to Zugdidi Municipality 
City Assembly / Council

May, 2022 Based on the results of  all sectorial and the-
matic meetings, results of  the researches 
and questionnaires carried out, documen-
tation collected and the best practices, the 
strategy steering group will prepare and 
submit the final documentation to Zugdidi 
Municipality Assembly / Council for ap-
proval.

Development of  effective and 
transparent evaluation and moni-
toring instruments for the imple-
mentation of  the cultural develop-
ment strategy and its action plan 

May, 2022 Instruments for effective and transparent 
evaluation and monitoring of  the culture de-
velopment strategy and its action plan will 
be prepared and made public by the strate-
gy steering group. 

Final / Concluding Conference May, 2022 Zugdidi Cultural Development Strategy for 
2022-2026 and its Action Plan for 2022-
2023 will be presented during the conclud-
ing conference. 

The event will also present mechanisms for 
evaluating and monitoring the strategy and 
its action plan, and opportunities for stake-
holders to be engaged in the process. 

All stakeholders involved in the process will 
be invited to the event. 
 
Given the epidemiological situation, the 
event may be held in a hybrid format. 

An appropriate communication strategy will be developed to ensure the transparency of  the Zugdidi Cultural 
Development Strategy elaboration process and active engagement of  all stakeholders. Regularly updated in-
formation reflecting the strategy elaboration process, all documentation produced and information about the 
partners involved will be made available on the official website of  the Zugdidi Municipality: 
http://zugdidi.mun.gov.ge/ge/zugdidi4culture as well as dedicated Facebook page of  the strategy 
https://www.facebook.com/z4culture Through these services, as well as strategy e-mail address 
zugdidi4culture@gmail.com, all interested parties will have an opportunity to send remarks, recommendations, 
opinions, etc. from anywhere in the world.
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III. Division of roles

Zugdidi City Municipality:

	▪ Leads the process of  elaborating a cultural development strategy and its action plan;
	▪ Ensures engagement of  other public institutions in the process;
	▪ Regularly provides information to the public about the process;
	▪ Ensures active participation of  various public and private institutions in the field of  culture in the process; 
	▪ Ensures active participation of  representatives of  other fields and sectors in the process;
	▪ Elaborates cultural development strategy and its action plan, ensures their effective implementation and 
monitoring, prepares and publishes reports.

Strategy Steering Group:

	▪ Formed within the Zugdidi Municipality, Strategy Steering Group coordinates the process of  elaboration of  
a cultural development strategy and its action plan;

	▪ Elaborates the roadmap for cultural development strategy;
	▪ Conducts analysis of  data, materials, information and feedback received throughout the whole process;
	▪ The strategy steering group is led by the Head of  the Strategy Steering Group, who coordinates the process 
of  elaborating the strategy and its action plan; facilitates the work of  the steering group members; partici-
pates in sectoral and thematic meetings; ensures the proper distribution of  functions among the members 
of  the steering group;  monitors and assesses effective performance of  the duties assigned to them; pro-
vides favorable working conditions and environment for the development of  the strategic documentation.

Local experts / consultants:

	▪ Leading experts in the culture and creative fields are members of  the strategy steering group and are con-
tracted under the grant agreement by the project co-applicant;

	▪ Experts consult Zugdidi Municipality and representatives of  the cultural and creative sectors in the process 
of  elaborating the cultural development strategy and its action plan;

	▪ Based on the best practices and experiences, share successful examples and methodologies for developing 
a cultural strategy;

	▪ Facilitate cooperation between the municipality and stakeholders, assist in organizing and conducting dis-
cussions and workshops;

	▪ Provide support to the steering group in the process of  strategy development, methodological support for 
the development of  the strategy and its action plan (e.g., develop sectorial meeting methodology and mod-
erate meetings; define themes and methodology of  targeted research; moderate focus group meetings; 
elaborate questionnaires etc.).

National and International Partners: 

Leading policy design research centers both on national and international levels will provide regular consulta-
tions and expertise throughout cultural development strategy elaboration process and provide valuable innova-
tive and knowledge-based solutions in strategic management and project implementation: 

	▪ Creative Spark - Georgia 

	▪ Creative Strategies Lab – Georgia 

	▪ Creativity Lab – Estonia 

	▪ Culture Venture - Malta
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IV. Objectives of the Cultural Development Strategy

Culture, art, cultural and natural heritage are exceptionally valuable for the city of  Zugdidi and its inhabitants. 
This is due to a combination of  a number of  factors, including: the ancient culture of  Kolkheti and Svaneti, 
unique cultural and historical monuments and museums, caves and rock shelters, rafting and picnic areas, the 
wetlands of  the Kolkheti lowlands, the highlands and its mountains. Black Sea water area and emerging resort 
areas. 

Nevertheless, the city has no history of  having a short- or long-term culture development vision, moreover 
the strategy or an action plan. Even though, in 2016 the Government of  Georgia has adopted the long-term 
strategy for culture – Culture Strategy 2025, it doesn’t reflect specific objectives and priorities of  the city/re-
gion and is not concentrated on city-specific needs and challenges. Consequently, document does not provide 
city/region specific solutions for addressing and tackling existing needs and challenges. After 6 years since the 
adoption of  the national strategy, it has become obvious that it requires to be updated and amended in order 
to be relevant and effective for current sectorial and societal needs and challenges. 

Therefore, taking into account the local context and specificity, existing needs and challenges, cultural and 
creative resources and potential, as well as other local, regional or international trends and factors, the devel-
opment and adoption of  Zugdidi Cultural Development Strategy is particularly timely and important. It should 
be in harmony with the social, economic, political and cultural objectives of  the city, which, through situational 
analysis, will identify the challenges in the field of  culture, and on the basis of  concrete interventions and actions, 
will contribute to the dynamic development of  the city.

No less important is the strategy elaboration process itself, which will allow us to consolidate local target 
and professional groups; public or private cultural institutions and non-governmental organizations working in 
the sector; experts in the field; young, beginner and independent artist; local private sector representatives; 
individual entrepreneurs and other stakeholders. Their active involvement will enable us to have an open and 
transparent discussions and exchanges about the true needs and challenges of  cultural and creative sectors in 
the city, transversal role of  culture and creativity, priority objectives as well as the short and long-term goals of  
cultural development. 

In terms of  cultural value, cultural development strategy will contribute to the in-depth study and analysis of  
creative and cultural needs and challenges as well as highlighting the genuine potential of  the city and all rele-
vant actors; It will help form a clear vision for consistent development, through evidence-based, concrete and 
targeted actions/interventions. A long-term strategic vision will allow us to create an enabling environment for 
the development of  arts, culture and creative industries, which in turn, will help us tackle the city’s social and 
economic challenges through creative and innovative approaches.

One of  the strategic objectives of  the strategy will be to transform Zugdidi into a cultural hub, a creative city 
and highlight as well as promote its significant role in the overall cultural life of  the country. This is even more 
important due to the fact that the capital city Tbilisi is the epicenter of  major cultural events, which, to a certain 
extent, overshadows and hinders the role of  the regions.

In terms of  economic value, both - the strategy development process and the document itself  will focus on 
demonstrating economic value and true potential of  cultural and creative industries as well as diverse opportu-
nities for further creative and innovative economic development of  the city and job creation. Numerous inter-
national studies prove that culture and creativity have a transversal role and a spill-over effect being the catalyst 
and a driver for the economic development of  countries. 

The cultural development strategy will focus on supporting production and proper showcasing of  the value 
of  cultural product and services offered by independent artists, cultural actors and most importantly, by local 
communities. It will provide solutions for increasing its attractiveness and demand, help expand the market and 
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thus, transform it into a profitable and economically beneficial resource, additional income for local community. 
A genuine, authentic local cultural product will promote the city’s creative nature as well as its overall image at 
the local, regional and international levels and create a prerequisite for the city’s sustainable economic develop-
ment as well as stimulate job creation.

The economic effect of  the strategy will also be more efficient and purposeful for a proper planning and man-
agement of  the local budget, which will lead to more targeted and rational distribution of  state resources; sup-
port commercialization of  the cultural sector, which will stimulate local entrepreneurship development, as well 
as diversification of  incomes and accumulation of  local and central budget revenues.

In terms of  environmental value, the cultural development strategy will allow us to clearly outline the challeng-
es that the local climate, environment, ecology and natural resources are facing and their impact on cultural, 
especially urban, as well as cultural and natural heritage landscape and condition. This is especially important as 
climate change, global warming and other natural cataclysms, put protection, preservation and conservation of  
natural and cultural (both tangible and intangible) heritage at high risk. 

The cultural development strategy will also contribute to the proper urban development of  the city. By ac-
knowledging and integrating modern approaches and trends (e.g., Baukultur, a European Green Deal, etc.), we 
will be able to plan city development with a special emphasis on cultural landscape and the well-being of  the 
local population.

In terms of  social value, both the process of  drafting and the final strategy document itself, will focus on 
acknowledging, identifying and solving the social challenges that the population of  Zugdidi is facing, through 
creative and innovative approaches. The strategy elaboration process will be based on transparency and in-
clusiveness, which will help to lead a broader public discussion, consolidate the community, strengthen a par-
ticipatory spirit and identify common ways to tackle existing challenges. By identifying and introducing creative 
approaches, it will be possible, from a social point of  view, to address issues facing the community agenda, using 
culture and creativity. 

Cultural participation has a much more profound relation to individual choices and behaviors that is commonly 
believed, and better understanding them offers us a useful guide to design and assess policy interventions aimed 
at boosting the post-pandemic recovery of  our economies and societies. 

Special attention will be paid to the gender related aspects and respect in all actions envisaged by the strategy 
elaboration process as well as to the active engagement and empowering of  ethnic, religious and other minori-
ties, as well as people with disabilities. 

Strategy will also contribute to promoting and enhancing European identity, culture and values as well as 
strengthen social cohesion.

In terms of  political value, our overall objective will be to depoliticize and decentralize the culture and arts 
sector. In this regard, special instruments and methods aiming at increasing the participation of  the local popu-
lation in the decision-making process, will be developed and introduced. We are confident that by creating 
the most inclusive, transparent and participatory environment for the elaboration of  the cultural development 
strategy, we will obtain a document that will be well comprehended and accepted by people with different 
political or other views, which in turn, will guarantee effective implementation of  the strategy and its sustain-
ability.

Special attention will be paid to highlighting the potential and role of  arts, culture and creative industries in 
other related strategies and action plans elaborated by various public institutions at local, regional and national 
levels.
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In terms of  institutional value, the strategy will contribute to increasing capacities of  personnel working within 
the municipality as well as municipal cultural institutions. It will play the role of  the catalyst to reforming the 
current system of  cultural management and funding. There is a need for a transition to a forward-looking Eu-
ropean-style management and funding system. The core of  such a reform focuses on moving to de-centralized, 
arm’s length mechanisms and disbursing cultural funding and awarding grants.

V. Vision of the Cultural Development Strategy

Zugdidi Municipality’s vision is to make Zugdidi one of the fastest growing municipalities in the region, with 
its sustainable economy, diverse and interesting cultural landscape, dynamically developing tourism, attractive 
investment climate and emerging infrastructure, as a precondition for improving living standards for local 
community and their long-term welfare. 

The main vision of the cultural development strategy will be to discover, support and advance individual cre-
ativity and talent in order to generate economic value. Strategy will focus exclusively on individual and his/her 
empowerment. It will explore ways to reveal new talents and skills. 

As one of the main challenges is the lack of a long-term vision for culture and limited understating of its 
true value, the strategy will demonstrate and define the tangible potential and role of arts and culture in the 
development of the city and the local population. A prerequisite for this will be the process of elaborating a 
strategy that will be inclusive, transparent and participatory. Particular emphasis will be placed on issues of 
gender equality, multi-ethnic, multicultural, and inclusive participation.

With an objective to develop a realistic, adequate, practical as well as evidence-based strategy, special atten-
tion will be paid to creating a bank/database of thematic studies, assessments, analysis and statistics. In this 
regard, active cooperation with higher education institutions, members of academia and, of course, students 
will be important.

Priority sectors of the strategy will be in line with the existing experiences, trends and established traditions 
in the city, such as:

	▪ Visual Arts;
	▪  Traditional handcrafts and crafts;
	▪ Music;
	▪ Cultural heritage;
	▪  Architecture;
	▪ Performing arts;
	▪ Literature and publishing/printing sector.

Strategy will also embark the development of new sectors for Zugdidi, such as:
        

	▪ Contemporary art;
	▪ Cinematography;
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	▪ Fashion and design;
	▪ Cultural tourism;
	▪ Gastronomy;
	▪ Digital technologies;
	▪ Gaming;
	▪  TV and media;
	▪  Advertisement.

Special attention will be paid to the importance of culture and arts education, at all levels: general, higher 
education as well as professional/vocational levels. The need and importance of non-formal education in the 
field of culture, will be also emphasized. 

In order to enrich and strengthen human resource capacities and skills as well as increase competitiveness in 
the cultural sector, priority will be given to enhancing professional skills and qualifications of individuals em-
ployed both in public and private cultural sectors. For this reason, various trainings, seminars, master classes, 
information and consultation meetings, exchanges and other educational programs will be conducted. 
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